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There has been much written and discussed about 
community banks and the operating challenges they 
face. Some have questioned if community banks can 
survive in an era of increased regulatory burden, 
narrow margins, increased cost of doing business, 
growing direct and indirect competition, and illiquid 
stock.  In some parts of the country, some have 
suggested that banks with less than $500M in assets 
can no longer effectively compete or generate a fair 
return to their shareholders. 
 
I felt compelled to write on this topic primarily due to 
the contrary impression I formed based on the 
hundreds of community bankers, and from many 
community bank investors, that I interact with every 
year.   
   
I do hear expressions of frustration with the 
regulatory climate, the economy, interest rate 
compression, the challenge to grow or increase 
earnings, dealing with millennials or just that the 
business is not as fun as it used to be.  But along 
with the frustrations, I also observed greater focus on 
new opportunities and innovative ways of doing 
business, as community banks adapt to a 
transforming financial services industry. 
 
So I thought I would take a step back and look at the 
larger perspective when comparing community 
banks to larger banks.  I believe that community 
banks operate within their own ecosystem, by which I 
mean a connected network of community banks, 
their customers, communities, vendors, shareholders 
and regulators.  When coupled with the inherent 
agility of community banks to meet the needs of the 
changing marketplace, this ecosystem can become   
a powerful force that could change the banking 
landscape.  I believe this ecosystem contributes in a 
material way to the following: 
 
1. Economic growth: as “small business 

champions”, they provide needed capital and 
support to fund local businesses, which fuels 
local, state and national economic growth.  

2. Community development: as “local community 
champions” community banks and their 
employees often play a meaningful role in their 
communities resulting in public and philanthropic 
prosperity.  

3. Corporate consumption: as “corporate 
consumers”, community banks employ hundreds 
of thousands of people, lease or own tens of 
thousands of buildings and branches, contract 
with tens of thousands of vendors that specialize 
in supporting smaller banks, and pay dividends 
that enrich tens of thousands of multi-generation 
owners. 

4. Competitive alternative: as the “local choice” 
community banks offer local consumers a viable 
alternative to large financial service/corporate 
giants for multiple financial services.  

 
With that said, let’s establish our research 
assumptions.  For the purpose of this analysis, 
community banks will be defined as banks, thrifts, 
etc. with assets totaling $3 billion or less.  We will 
utilize financial data as of year-end 2015.  We will 
view this collection of community banks as a single 
entity to assess National presence, financial 
performance/contribution, and National market share 
position. 
 
SUMMARY OF FINDINGS 
 
Based on 2015 year-end data, here is the summary 
of key considerations (source of the data used for 
this analysis was accessed through CB 
BankAnalytics™): 
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2015 COMMUNITY BANK  
KEY CONSIDERATIONS 

Total Banks (<$3Billion)             5,954 

Total Assets $2 Trillion 

Total Loans $1.3 Trillion 

Total Deposits $1.6 Trillion 

Equity Capital $229 Billion 

Net Income $21 Billion 

Employees 441,358 

Branches 31,645 

This group of community banks, when viewed as a 
single organism (entity) and compared to megabanks 
from a market share perspective, we discover that 
this group was Number 1 in market share or 
performance in the following areas: 
 

 Total assets 

 Total loans 

 Total deposits 

 Total equity capital 

 Net income 

 Number of employees 

 Number of branches 
 
The analysis indicates that as of year-end 2015, 
“community banks” in aggregate lead the market 
in terms of size, earnings, employment, and 
commercial real estate consumption.   

http://cb-resource.com/targeted-info/cb-journal/
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If we were to consider this group of community banks as a single 
organization, they would be the largest bank in the country.  It is 
worth mentioning that community banks do have a collective voice.  
Organizations like ICBA, ABA, state and other industry trade 
organizations do work hard to represent the interest of the 
community banks. 
 
Imagine the impact if they were able to take it up a notch.  Imagine if 
there was one unified voice, a co-operative purchasing platform, 
collaborate data exchange, a common market place to buy and sell 
assets, and a well-funded brand promotion machine.  Could a 
heightened level of collaboration change the competitive landscape?  
 
2015 TOTAL LOANS 
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2015 TOTAL DEPOSITS

This collection of banks has 49% more loans on the books than their 
closest megabank competitor, Wells Fargo.  I am sure the public 
would agree that Wells is a lending force to deal with (I believe 
Warren Buffet is attempting to increase his stake).  Our group of 
community banks has over $1.3 trillion in loans fueling local 
businesses, investments, homeownership, and other consumer 
credit needs.  According to one industry source, community banks 
make 44% of small business loans. 
 
2015 TOTAL DEPOSITS  

Perhaps this perspective does not improve the operating 
environment for many smaller banks across the country, but it does 
give one a reason to pause, and consider the influence community 
banks have on the overall economy. 
 
2015 ASSET MARKET SHARE 
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2015 TOTAL BANK ASSETS

NAME ASSETS RANK 

COMMUNITY BANKS 1,999,253,527  1  

JPMorgan Chase Bank, N.A. 1,914,658,000  2  

Bank of America, N.A. 1,639,305,000  3  

Wells Fargo Bank, N.A. 1,610,580,000  4  

Citibank, N.A. 1,299,801,000  5  
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2015 TOTAL LOANS

NAME LOANS RANK 

COMMUNITY BANKS 1,322,032,088  1  

Wells Fargo Bank, N.A. 888,911,000  2  

Bank of America, N.A. 879,724,000  3  

JPMorgan Chase Bank, N.A. 736,185,000  4  

Citibank, N.A. 586,959,000  5  

http://cb-resource.com/solutions/cb-resource-bank-analytics
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When analyzing deposit presence, our group of community banks 
has over $300 billion more in deposits than the 2nd place competitor, 
BofA.  Digging deeper, note that community banks as a group 
dominate in meeting the needs of small business owners and 
securing their business checking accounts.  Those demand deposits 
tend to be loyal and low cost.  If nothing else, these low cost deposits 
offset the lack of critical mass that many argue community banks 
lack. 
 
2015 TOTAL EQUITY 
 

Equity tends to represent the safety net for this federally insured 
industry.  The equity to assets ratio for our collective group of 
community banks was 11.5%, while the second largest competitor (in 
terms of asset size), JP Morgan Chase was at 10.2%.  This begs the 
question, did this group of community banks receive (or even want) 
the financial bail out that the “Too Big to Fail” banks received? 
 
2015 NET INCOME 
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If earnings are an indicator of vitality or well-being, 2015 earnings 
numbers reflect well on community banks as a group.  Bear in mind, 
that community banks do not have the “critical mass” that many feel 
they need.  However, here is a question to ponder, what if this group 
of community banks coalesced and developed a purchasing 
consortium designed to help reduce operating costs?  I think it would 
have a favorable impact on their net income. 
 
 
 
 
 
 
 
 

NAME DEPOSITS RANK 

COMMUNITY BANKS 1,643,701,339  1  

JPMorgan Chase Bank, N.A. 1,312,940,000  2  

Bank of America, N.A. 1,291,171,000  3  

Wells Fargo Bank, N.A. 1,258,625,000  4  

Citibank, N.A. 915,174,000  5  
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2015 TOTAL EQUITY

NAME EQUITY RANK 

COMMUNITY BANKS 228,975,341  1  

Bank of America, N.A. 201,504,000  2  

JPMorgan Chase Bank, N.A. 195,538,000  3  

Wells Fargo Bank, N.A. 150,513,000  4  

Citibank, N.A. 144,721,000  5  

NAME NET INCOME RANK 

COMMUNITY BANKS 20,779,962  1  

Wells Fargo Bank, N.A. 20,696,000  2  

Bank of America, N.A. 19,075,000  3  

JPMorgan Chase Bank, N.A. 16,928,000  4  

Citibank, N.A. 13,189,000  5  
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2015 TOTAL EMPLOYEES 
 

The analysis around employees is pretty straight forward.  As a 
group community banks employ close to 2:1 more employees than 
the second ranked megabank, Wells Fargo.  Though we haven’t 
explored the geography/locations of these banks, one would argue 
that the ability to employ this level of personnel makes community 
banks a key employer within the markets they serve. 
 
2015 NUMBER OF BRANCHES 

CLOSING THOUGHTS 
 
I would argue, and I suspect that few would disagree, that 
community banks play a material role in the vitality of their local 
communities.  Further, many would agree that their impact influences 
state and local economies, as well as the national economy. 
 
But there seems to be a steady drum beat that suggests smaller 
banks cannot sustain themselves or are growing obsolete.  There is 
no question that there are half as many community banks today as 
there were 20 years ago.   
 
But, before we all subscribe to this sense of obsolesce, let’s consider 
the community bank ecosystem:    
 

 A network that makes a material impact on the national, state 
and local economies 

 A network that when you consider all stakeholders (community 
banks, employees, customers, vendors, communities, 
shareholders and regulators) is a force with as much impact as 
any of the Country’s largest megabanks. 

 A network that is inherently more agile in responding to the 
needs of their local communities, especially in the ability to 
quickly adapt to changing local economies and environments. 

 
With that said, what happens if this ecosystem continues to 
coalesce?  If it strengthens its collective buying power and political 
influence?  If its brand continues to grow as a competitive 
alternative?  And, should this all occur, could the next disruptive 
force in the financial service sector be the community bank 
ecosystem?  Perhaps. 
 
If you are interested in sharing how your community bank is making 
a difference, please send your story to info@cb-resource.com. We 
are interesting in sharing your strategic insights.  How is your bank 
fueling its growth, acquiring new customers, leveraging technology, 
innovating, partnering, competing, and increasing earnings?  How is 
your ecosystem performing?  We will be accumulating and 
publishing community bank success stories in the coming months. 

When evaluating branches, the combined group of community banks 
owns or leases 5:1 more branch locations than their closest 
megabank competitor.  The advantages to the local market are many 
and includes supporting: the local tax revenue base, local occupancy 
rates, local industry stakeholders (retail, janitorial, service providers, 
etc.) and other related benefits. 
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2015 TOTAL EMPLOYEES

NAME EMPLOYEES RANK 

COMMUNITY BANKS 441,358  1  

Wells Fargo Bank, N.A. 228,815  2  

JPMorgan Chase Bank, N.A. 180,583  3  

Citibank, N.A. 170,413  4  

Bank of America, N.A. 150,939  5  
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2015 TOTAL BRANCHES

NAME BRANCHES RANK 

COMMUNITY BANKS 31,645  1  

Wells Fargo Bank, N.A. 5,942  2  

JPMorgan Chase Bank, N.A. 5,413  3  

Bank of America, N.A. 4,744  4  

U.S. Bank N.A. 3,165  5  


